Mountain Communities VOAD Communication Plan

INCIDENT COMMAND - Fire and Rescue command center headed by Incident Commander (usually from Sheriff's Dept.) and
staffed by regional/state/national disaster response personnel (Red Cross, Salvation Army, etc.)
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JEFFCO/PARK CO. OFFICE OF EMERGENCY MANAGEMENT — Judy A. or Judy P.— coordinates disaster response on a regional

level, including mobilization of Red Cross, Salvation Army, animal rescue, etc.
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MCDC Exec. COMMITTEE — Point persons (2-3) for communications, including disaster announcements to committee

members, council activities monitoring and QA, and disaster demobilization
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MCVOAD STEERING COMMITTEE: Representatives of coordinating agencies affected by the CoOMMUNITY RELATIONS — Point person
crisis/disaster meet as soon as feasible following disaster announcement at MCVOAD communicates with local news and internet

sites re. MCVOAD's activities/needs - not

temporary communications center

official incident/disaster PR
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